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1. Background and History of the Organization

Integrated Development Foundation (IDF) is a non-profit, non-political and a non-government organization. It was established in December 1992 by some committed professionals at the initiative of Mr. Zahirul Alam, a former ILO staff member and close associate of Professor Muhammad Yunus, the eminent economist and founder of Grameen Model. Mr. Alam was the founder member-secretary of Rural Economics Program (REP), through which Grameen Bank model was experimented in the mid 70s in Jobra, a small village near the University of Chittagong.

As of December 2006, IDF covered 62,781 poor families from Chittagong Hill Tracts, Chittagong, Cox’s Bazar, Rajshahi and Dhaka through 49 branches and disbursed a total amount of Tk.2321.5 million, of which Tk.1994.5 million was repaid. The repayment rate was 99.98% on 31st December 2006. 

2. Legal Status

Registration authority: 

Registration No. and Date:

a) Joint Stock Companies 

S-1551 (111) / 93, Date: 20-04-1993

b) NGO Affairs Bureau

941, Date: 18-05-1995

3.
Vision

To make Bangladesh poverty free.

4.
Mission

Combating poverty in the Impassable Hilly Region and other un-served areas of Bangladesh.

5. Objective
The main objective of IDF is to assist the poor, the landless, the destitute women and children, small farmers and disabled persons in order to enable them to gain access to resources and undertake various income generating and other activities for poverty alleviation and enhancing quality of life in terms of health, nutrition, sanitation, education, safe water, housing, environment through building effective institutions of their own, which they can understand and operate and can find socio-economic strength in it through mutual support.

6.
Weaknesses
-
Diversified staffs are not adequate;
-
Impact assessment is not done on regular basis;
-
MIS and FIS Software are not in use at branch level;
-
Modern training facilities are not adequate;
-
Inadequate Revolving Loan Fund to serve additional clients.
7.
Challenges


-  Major operational areas are remote hilly and difficult;
- Major operational areas are inhabited 13 different tribes with different cultures and    languages;
-  Density of population is low in major operational areas;
- Majority of target families are less responsive;
- Internal security in major operational areas is inadequate;
- Lack of awareness on land ownership and its process.   

8.
Strengths

· Diversified professionals in the Board, and no relation among the Board members;
· Board meeting and AGM held regularly;
· Annual Report and 5-Year and annual Plan and Budget exist;

· Bottom-up  annual planning & budgeting system exists;   
· Maintains separate books of accounts for different programs;
· Excellent repayment rate: 
· Separate manpower for different programs:  
· Moderate Service charge; 
· IDF practices international standard accounting system; 
· Transparency and accountability exist;

· Good MIS & FIS exist;
· Well acceptance of IDF in the project area;

· Flexibility 

· Need-based supports to the clients; 
· Experience of working in difficult and remote areas.   

9.
The Key Areas to be improved:

· Automation of MIS and FIS; 
· Strengthen Training Department;
· Financial Policies;

· Human Resources; 

· Social products; 
· Skill development program for clients;
10.
Strategy:

IDF prepares long-term strategic plan (5-year) through strategic planning workshop. Last strategic planning workshop was held in 2003 where achievements of previous long-term reviewed and prepared long-term plan for 2004-2008. IDF planned to reach 172,000 families at the end of 2008. This plan was last reviewed and revised in November 2006 in the framework of PKSF's guidelines. The revised business plan is for 2007-2011. The major weaknesses identified in the review workshop were, shortage of Revolving Loan Fund, automated MIS & FIS and inadequate physical facilities and logistic support for Training Institution. IDF plans to reach to 199,999 by the end of 2011.
11.
Action Plan

The assumptions of this plan were made based on the past experience. The assumptions were discussed thoroughly in the workshop consisting field and management levels staff before they were considered. The list of assumptions is given in section 10.1

As per this Action Plan, IDF is expecting to cover 238,953 families by 2010-11 through 105 branches from backward and un-served areas of Bangladesh. IDF plans to increase its yearly disbursement from Tk 472,812,300.00 in 2005-06 to Tk 3,261,260,300.00 in 2010-11. The total amount of fund required for implementing this plan is Tk. 887.74 million, of which IDF plans to mobilize Tk. 733.47 million from internal sources and Tk. 154.27 million from external sources such as PKSF, commercial banks and other sources. The detail estimates are shown in plan, income-expenditure and inflow-outflow sections of this document. 

12.
Products and Services to be offered:

· Loan Products

· Micro-Credit

· Micro-Enterprise

· Sanitation & Water

· Rehabilitation

· Housing

· Solar Home System

· Savings Products

· Weekly/fortnightly/monthly savings

· Enhanced Savings for RMC and UMC
· Voluntary Savings for Micro entrepreneurs
· Other Products

· Micro-health & life Insurance 

· Health Card

· Insurance for Micro-enterprise

13.
Financial Management:

IDF aims to improve financial management system, by following four key actions:

· Computerization of accounting system

· Improving financial rules and policies

· Further strengthening internal audit and supervision 

· Maintain present repayment rate

· Establishing a simple mechanism to get clients’ feedback and suggestions

These five actions are briefly described below;

IDF will computerize accounting system which is consistent with international accounting standards. Training on these new policies will be provided to IDF staff.

An independent accounting consultant will review the accounting manual and recording system to improve it. IDF will exert efforts to simplify and streamline the recording system. Computerized FIS will be introduced.

IDF will strengthen the internal the internal control system by increasing the staff in internal audit and installing new controls to detect and minimize frauds and errors.

The following delinquency management system will be continued to follow:

· "Loan aging analysis" system and of preparing loan aging reports

· Generate portfolio-at-risk ratio and other delinquency indicators every month

· Branch Managers to check the clients who have not fully paid the weekly or required installments, and making active follow up through the field workers.

· Making a direct connection between salary increments / bonuses of field workers to the quality of their respective loan portfolios.

· Managers would communicate to its staff and clients that MFI will not tolerate loan delinquency.

IDF will establish a simple mechanism to get client feedback and suggestions, at least twice a year. Examining of balances of loans and savings of clients with pass books, ledgers and collection sheets will also be continued. This will help in checking on fraud, malpractices and errors. Client feedback will help IDF to improve its products and the delivery of such products.

14.
Management and Monitoring Arrangement:

The IDF Executive Director (ED) through a Microfinance Program Coordinator (MPC) and support Staff will review, plan, implement and monitor the program activities.

The MPC visits the branches on regular basis in order to

· Observe operations and determine if there are major deviations or problems;
· Monitor the performance of the branch and branch managers;
· Check the responsibilities of cash balances with the cash accounts as per books;
· Check all records, cashbooks, ledgers and passbooks to make sure that they  are updated on time;
· Provide training and coaching to branch managers;
· Provide written / verbal reports to the ED;
· Fund management;
All the Branch Managers (BM) will report to respective Area Managers and all Area Managers report to respective Zonal Managers and Zonal Managers to Coordinator, Microfinance. 
All field workers report to their respective Branch Managers (BM)

The MB and MPC will install a simple monitoring system that will keep track of ten key indicators

1. Number of clients

2. Number of savers, average savings and total savings deposits 

3. Loans disbursed 

4. Loan repayment ratios 

5. Loan delinquency ratios (PAR, arrears ratio, etc.) 

6. Client-per-fieldworker ratios (this is a measure of efficiency) 

7. Updated books, records and passbooks 

8. Generation, basic financial reports or trial balance income expenditure & balance sheet loan portfolio report 

9. Sustainability indicators - OSS, FSS and ROA 

10. Compliance with internal audit and accounting policies. 

IDF will design a simple system that incorporates all ten indicators. 

The BM shall also track the performance of individual fieldworkers as well as the Branch Accounts.   

IDF shall develop an "employee performance management" system to directly link performance with salary increments and bonuses.  Specific performance indicators will be devised. IDF will seek help from partners to assist IDF in developing such a system. IDF shall provide incentives, rewards and penalties to its employees. 

Monitoring at grass roots level: IDF shall also develop a mechanism and procedures for obtaining real feedback from its clients at the grass roots. IDF shall conduct an informal small survey every year where a small sample of its clients is selected and interviewed by impartial surveyors.  Such feedback will be useful in improving micro-finance products and services as well as the way the program is being implemented on the ground. 

15.1
Assumptions for Action Plan
1) A branch will have a total of 6 staff:



1 Branch Manager



5 Field Workers (including 1 MIS Officer/Worker)

2) Average Branch Size = 2,000 clients

3) Staff Productivity:

· Each month a branch worker will form 

New branch (up to 1 year):    4 group 

Old branch (1 year +):    2 new groups

· A group consists of 

5 clients

· Each branch worker will serve  

2.5 Centers every day

6 days a week

· A Center consists of

6 groups

30 clients

4) Average loan size:
	II)  Average loan size:
	      Taka 

	RMC 
	8,500

	UMC 
	10,000

	Micro-enterprise Loan 
	45,000

	Ultra Poor Loan 
	4,000

	Seasonal Loan 
	4,000


5) Disbursement =

Number of clients X Average loan size

6) In general, Loan Recovery this period =

45% of this period's disbursement + outstanding balance of the last period

7) In general, On-lending Requirement =


The difference of Gross Outstanding of the current and the last period

8) Loan Default =

1% of the disbursement

9) Net Outstanding = 

Gross Outstanding – Default

10) Average Net Outstanding = 

Average of opening and closing Net Outstanding figures. It is used to calculate the income from on-lending.  Service Charge is calculated on yearly basis.

11) Savings:

RMC & UMC
· Enhanced savings
· Regular savings

ME

· Regular savings

Ultra Poor

· Regular savings

Clients with micro-enterprise loan

50 Taka per week per person for micro-enterprise loanee

Withdrawal

In a year clients are expected to withdraw

40% of their savings


Interest on savings

Net Savings balance is used to calculate Interest paid to the clients on their savings. This calculation is done on yearly basis. The interest rate is 5% per annum

12) Interest income from on-lending = 24 % on declining balances

13) Operating Cost

· Branch Manager's salary is

7000 Taka per month (+ transportation allowance)

· MIS Officer/Worker’s earn

5500 Taka per month (+ transportation allowance)
· Branch Worker
4800 Taka per month (+ transportation allowance)

· Cook

1000 Taka per month

· Travel and transportation costs =

10% of the total expenses
· Rent =

5000 Taka per month

· Utilities 

600 Taka per month

· Printing and Stationary =

1,000 Taka per month

· "Refreshment" includes food and water during a training, tea for visitors etc=

200 Taka per month per branch

· Postage, phone, phone call=

500 Taka per month per branch

· Printing & Stationary cost =

1,000 Taka per month per branch

· Workshop cost of group leaders =

4000 Taka per year per branch

· News paper

350 Taka per month per branch

· Operating & Maintenance

500 Taka per month per branch

· Work aid 

1200 Taka per year per branch

· Depreciation 

14) Total Cost = All operating costs + all financial costs + cost of provisioning for loan losses.
15) Net Income = Income from on-lending - Total Cost
16) Number of new branches established under the Plan 2006-07 - 2010-11
	Year
	Normal Growth

	 2006 (actual)
	49

	Year 2007
	09

	Year 2008
	11

	Year 2009
	12

	Year 2010
	13

	Year 2011
	13

	Total
	107


17) Operation cost for 1 branch 

Salaries and other operating expenditures for 1 year

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Salaries
	
	
	
	
	
	

	
	Managers
	91,000
	
	
	
	
	

	
	MIS Officer/ Senior Field Organizer
	71,500
	
	
	
	
	

	
	Field Organizer
	62,400
	
	
	
	
	

	
	Clener cum Cook
	13,000
	
	
	
	
	

	Travel
	  36,000 
	
	
	
	
	

	Printing and Stationary
	12,000 
	
	
	
	
	

	Fuel and Maintenance
	14,400 
	
	
	
	
	

	Office Rent
	 60,000 
	
	
	
	
	

	Telephone
	6,000 
	
	
	
	
	

	Utilities
	7,200 
	
	
	
	
	

	Review Meeting
	2,400 
	
	
	
	
	

	Group Leaders' Training
	4,200 
	
	
	
	
	

	Staff  Training
	4,800 
	
	
	
	
	

	News Paper
	3,000 
	
	
	
	
	

	Operating & maintenance
	6,000 
	
	
	
	
	

	Work Aid
	1,200 
	
	
	
	
	

	
	
	
	
	
	
	

	Total In Taka
	395,100
	426708
	460844
	497711
	537528
	569780


The operational expenses are expected to increase by 8%
18) Financial Costs


Interest on Savings


Cost of fund


Bank charges

19) Loan Loss Provision

	Current Loan outstanding (1%)

	180 days past due loan 5%)

	181-365 days past due loan (60%)

	366 days+ overdue (100%)


16. Plan

i)
Growth Plan, Clients by category
	 
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	No. of Branches (Cum.)
	47
	56
	67
	79
	92
	105

	No. of Branches (New)
	
	9
	11
	12
	13
	13

	No. of Staff
	410
	476
	570
	672
	782
	893

	No. of Clients
	4653
	26000
	31200
	36400
	42000
	47200

	No. of Clients (Cum.)
	56153
	82153
	113353
	149753
	191753
	238953

	Clients, RMC (Cum.)
	43199
	64799
	91199
	122399
	158799
	199999

	Clients, UMC (Cum.)
	12954
	17354
	22154
	27354
	32954
	38954

	Clients, Micro-enterprise Loan (Cum.)
	736
	2536
	4886
	7836
	11436
	15786

	Clients, Ultra Poor Loan (Cum.)
	580
	2900
	5820
	9540
	14560
	21380

	Clients,  Seasonal Loan (Cum.)
	2639
	5129
	8119
	11769
	16219
	21659


	II)  Average loan size:
	      Taka 

	RMC 
	8,500

	UMC 
	10,000

	Micro-enterprise Loan 
	45,000

	Ultra Poor Loan 
	4,000

	Seasonal Loan 
	4,000


III) Disbursement Plan

	 
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-2011

	RMC 
	       304,154,000 
	       498,296,400 
	       729,212,000 
	    1,018,706,800 
	    1,389,786,900 
	    1,801,930,000 

	UMC 
	       129,403,000 
	       163,560,000 
	       216,678,000 
	       278,080,000 
	       348,312,000 
	       427,920,000 

	Micro-enterprise Loan 
	         27,203,000 
	       110,070,000 
	       224,568,000 
	       381,531,000 
	       588,654,000 
	       856,909,500 

	Ultra Poor Loan 
	           2,197,000 
	           9,796,000 
	         20,405,700 
	         34,545,000 
	         54,149,900 
	         92,605,000 

	Seasonal Loan 
	           9,855,300 
	         18,418,600 
	         29,242,200 
	         42,932,000 
	         60,179,800 
	         81,895,800 

	Total Tk
	472,812,300
	800,141,000
	1,220,105,900
	1,755,794,800
	2,441,082,600
	3,261,260,300


IV)
Repayment

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Current loan
	-
	360063450
	549047655
	790107660
	1098487170
	1467567135

	Previous yr's loan
	-
	260046765
	440077550
	671058245
	965687140
	1342595430

	Total
	-
	620110215
	989125205
	1461165905
	2064174310
	2810162566


V)
Proposed Portfolio

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Disbursement in Taka
	-
	800,141,000
	1,220,105,900
	1,755,794,800
	2,441,082,600
	3,261,260,300

	Repayment in Taka
	- 
	620,110,215
	989,125,205
	1,461,165,905
	2,064,174,310
	2,810,162,566

	Portfolio by year 
	262,647,307 
	180,030,785
	230,980,695
	294,628,895
	376,908,290
	451,097,734

	Portfolio (Cum)
	262,647,307 
	442,678,092
	673,658,787
	968,287,682
	1,345,195,972
	1,796,293,706


VI)
Savings

	Total Savings Deposit
	
	
	
	
	
	

	Year
	 2005-06 
	 2006-07 
	 2007-08 
	 2008-09 
	 2009-10 
	 2010-11 

	RMC
	
	63671181
	90727805
	123367597
	162780801
	207076525

	UMC
	
	20794720
	26481000
	33285720
	40781800
	48991080

	ME
	
	5706000
	10993500
	17631000
	25731000
	35518500

	UP
	
	652500
	1309500
	2146500
	3276000
	4810500

	Total 
	 
	90824401
	129511805
	176430817
	232569601
	296396605

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Savings Withdrawal (@ Yearly Savings Deposit *40%)
	
	
	
	
	

	Year
	 2005-06 
	 2006-07 
	 2007-08 
	 2008-09 
	 2009-10 
	 2010-11 

	RMC
	
	25468472
	36291122
	49347039
	65112320
	82830610

	UMC
	
	8317888
	10592400
	13314288
	16312720
	19596432

	ME
	
	2282400
	4397400
	7052400
	10292400
	14207400

	UP
	
	261000
	523800
	858600
	1310400
	1924200

	Total 
	 
	36329760
	51804722
	70572327
	93027840
	118558642

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net Savings
	
	
	
	
	
	

	Year
	 2005-06 
	 2006-07 
	 2007-08 
	 2008-09 
	 2009-10 
	 2010-11 

	RMC
	149195262
	187397971
	241834654
	315855212
	413523692
	537769607

	UMC
	0
	12476832
	28365432
	48336864
	72805944
	102200592

	ME
	0
	3423600
	10019700
	20598300
	36036900
	57348000

	UP
	0
	391500
	1177200
	2465100
	4430700
	7317000

	Total (cum.)
	149195262
	203689903
	281396986
	387255476
	526797236
	704635199


VII)
Income and Expenditure 

	Year
	 2005-06 
	 2006-07 
	 2007-08 
	 2008-09 
	 2009-10 
	 2009-11 

	 INCOME 

	Interest Income from :

	 
	 Rural Microfinance 
	42,253,231
	65,775,125
	96,255,984
	134,469,298
	183,451,871
	237,854,760

	
	 Urban Microfinance 
	13,047,881
	21,589,920
	28,601,496
	36,706,560
	45,977,184
	56,485,440

	
	 Microenterprise Program 
	2,091,819
	18,909,551
	41,650,951
	74,096,669
	117,763,858
	174,895,232

	
	 Hardcore Poor Program 
	86,384
	1,077,560
	2,244,627
	3,799,950
	5,956,489
	10,186,550

	
	 Seasonal loan 
	2,773,156
	2,481,906
	3,940,386
	5,785,087
	8,109,228
	11,035,459

	 Total Interest Income 
	60,252,471
	109,834,063
	172,693,444
	254,857,563
	361,258,630
	490,457,441

	Non-operating Income from

	 
	 Interest from FDR 
	187,729
	7,480,311
	16,305,399
	21,424,160
	28,199,103
	36,902,799

	
	 Bank Interest 
	59,734
	65,708
	72,279
	79,506
	87,457
	96,203

	
	 Sale of passbook Etc. 
	149,794
	130,000
	156,000
	182,000
	210,000
	236,000

	
	 Grand Received 
	995,463
	 
	                  -   
	                    -   
	                   -   
	                  -   

	
	 Other Income 
	1,029,230
	1,543,845
	2,315,768
	3,473,651
	5,210,477
	7,815,715

	 Total Non-operating Income 
	2,421,950
	9,219,864
	18,849,445
	25,159,317
	33,707,037
	45,050,717

	Total Income
	62,674,421
	119,053,927
	191,542,890
	280,016,881
	394,965,667
	535,508,158

	 EXPENDITURE 

	Interest Paid to PKSF Loan :
	 
	 
	 
	 
	 
	 

	 
	 Rural Microfinance 
	479,813
	382,500
	229,500
	76,500
	                   -   
	                  -   

	
	 Urban Microfinance 
	     -   
	112,500
	67,500
	22,500
	                   -   
	                  -   

	
	 Microenterprise Program 
	192,375
	300,000
	180,000
	60,000
	                   -   
	                  -   

	
	 Hardcore Poor Program 
	-   
	15,000
	5,000
	                    -   
	                   -   
	                  -   

	
	 Institutional Loan 
	378
	22,138
	63,608
	97,568
	121,248
	139,263

	 Sub-total (Interest paid to PKSF) 
	672,566
	832,138
	545,608
	256,568
	121,248
	139,263

	 
	 Other Financial Expenses 
	1,343,639
	1,746,730
	2,270,749
	2,951,974
	3,837,567
	4,988,837

	
	 Interest Paid to Members' Savings 
	5,489,650
	10,134,611
	13,005,924
	16,980,618
	22,252,284
	29,024,638

	 Total Financial Expenses 
	7,505,854
	12,713,479
	15,822,281
	20,189,161
	26,211,099
	34,152,737

	Gross Financial Margin
	55,168,566
	106,340,447
	175,720,608
	259,827,720
	368,754,568
	501,355,421

	Loan Loss Provision (i.e.DMR)
	2,401,660
	5,570,987
	8,764,867
	12,939,985
	18,348,197
	24,931,401

	Net Financial Margin
	52,766,906
	100,769,460
	166,955,742
	246,887,736
	350,406,371
	476,424,020

	 Operating Expenses : 

	 
	 Salary and Benefits 
	18,631,097
	39747550.78
	53298184.67
	69021663.57
	86965495.34
	106919521.5

	
	 Travel 
	2,311,953
	3336000
	4408800
	5547960
	6920364
	8513670

	
	 Printing and Stationary 
	1,163,373
	1075488
	1505116.8
	1863528.48
	2246944.128
	2688787.781

	
	 Fuel and Maintenance 
	10,717
	1423800
	2004420
	2489322
	3014411.4
	3621526.26

	
	 Office Rent 
	1,992,395
	5190000
	7266600
	8995140
	10837002
	12957285

	
	 Telephone 
	543,281
	915000
	1216380
	1477410
	1764252.6
	2095780.5

	
	 Utilities 
	420,294
	708600
	982740
	1213674
	1462434.6
	1749570.9

	
	 Review meeting 
	-
	235980
	332706
	412348.2
	498266.34
	597320.658

	
	 Training 
	424,231
	478,800
	683,760
	850,410
	1,032,689
	1,243,299

	
	 Human Resource Development 
	1,045,590
	534,000
	726,000
	890,736
	1,069,174
	1,275,342

	
	 News Paper 
	123,677
	277,650
	395,835
	493,268
	598,401
	719,818

	
	 Research & Development 
	125,626
	118,800
	141,240
	168,036
	200,046
	238,298

	
	 Operating & maintenance 
	382,138
	684,000
	910,800
	1,112,100
	1,330,164
	1,582,621

	
	 Audit Fee 
	30,000
	30,000
	33,000
	36,300
	39,930
	43,923

	
	 Work Aid 
	27,830
	104,460
	148,434
	184,965
	224,187
	269,479

	
	 Emergency fund 
	111,514
	4,393,363
	6,907,738
	10,194,303
	14,450,345
	19,618,298

	
	 Other Expenses 
	1,124,771
	496,500
	608,190
	723,195
	855,093
	1,009,940

	
	 Depreciation 
	1,214,863
	2,994,249
	3,277,861
	3,650,520
	4,101,184
	4,621,348

	 Total Operating Expenses 
	29,683,349
	62,744,240
	84,847,806
	109,324,878
	137,610,382
	169,765,827

	Surplus (Loss)
	23,083,557
	38,025,220
	82,107,936
	137,562,858
	212,795,989
	306,658,192

	Transfer to Disaster Management Fund
	598,190
	1,098,341
	1,726,934
	2,548,576
	3,612,586
	4,904,574

	Surplus (Loss) after DMF Transfer
	22,485,367
	36,926,880
	80,381,002
	135,014,282
	209,183,403
	301,753,618

	Contribution to staff welfare fund reserve
	216,166
	369,269
	803,810
	1,350,143
	2,091,834
	3,017,536

	Net Surplus
	22,269,201
	36,557,611
	79,577,192
	133,664,139
	207,091,569
	298,736,082


VIII)
Demand & Supply of Fund

A.
Fund Demand
	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Loan outstanding
	262,647,307 
	442,678,092
	673,658,787
	968,287,682
	1,345,195,972
	1,796,293,706

	Fund in transit
	      2,626,473 
	      4,426,781 
	    6,736,588 
	      9,682,877 
	      13,451,960 
	   17,962,937 

	Total
	265,273,780
	447,104,873
	680,395,375
	977,970,559
	1,358,647,932
	1,814,256,643


B.
Fund Supply
	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Equity
	86,621,235
	36,557,611
	79,577,192
	133,664,139
	207,091,569
	298,736,082

	50% of members savings
	74597631
	101844952
	140698493
	193627738
	263398618
	352317600

	Total
	161,218,866
	138,402,563
	220,275,685
	327,291,877
	470,490,187
	651,053,682


B.
Fund Required
	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Fund demand
	265,273,780
	447104872.9
	680395374.9
	977970558.8
	1358647932
	1814256643

	Fund supply
	161,218,866
	138402562.5
	220275685
	327291877
	470490187
	651053681.5

	Fund required (cum.)
	104,054,914
	308,702,310
	460,119,690
	650,678,682
	888,157,745
	1,163,202,962

	Fund required (by yr.)
	
	204,647,396
	151,417,379
	190,558,992
	237,479,063
	275,045,217


*****
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